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Who We Are

Setech Supply Chain Solutions, LLC

Corporate Offices in
- Murfreesboro, Tennessee
- Belmont, North Carolina

Founded in 1982, manufacturing automation equipment & aircraft components
Indirect Materials Management since 1988

e On-Site Labor e Procurement e Specialized Software
e Off-Site Support e Storeroom e Cloud Capable ERP

e Management Team e Technical Services e Approval Workflows
e Client Liaison e Simplified Payables e Client Access
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SETECH Business Model

Our Business is the Management of Indirect Materials and Selected
Production Parts

* No franchised product lines
* Loyalty to the client and their best interests

* “Supplier Neutral” — Best product for the application, at the best price,
at the right time

In-Scope Products Passed Through at Cost (No Mark-up)
* No hidden costs / margins

Compensated for Services Provided
* Dedicated on-site and shared off-site personnel

 Management fee
Lower Operating Costs Compared to Distribution Based Integrators
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Pillars of Our Business
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Procurement

* Supply Chain
Management

* Product Cost
Management

* Warranty
Recovery
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Production and Technical

Storeroom .
Maintenance Support

 Storeroom * Equipment * Repair
Management Uptime Management
* Inventory * Maintenance * Usage Analysis
Optimization Productivity * Cost Analysis
* Point of Use * Expedited * OEM Conversion
» Labor/Logistics Materials * Substitutions
* Communication

SETECH Value Chain

Finance

* MRO Investment

* Asset Turnover

* Total Cost of
Ownership

* Consolidated
Billing

* Documented
Cost Savings




SETECH — Program Components

* Pure Integrator
- No Manufacturer Loyalties

Total Cost Savings Focus

Improved Storeroom Fill Rates

Inventory Reduction

- VMI Consignment

* Plan for Every Part

* Warranty Recovery

* Spare Parts Repair

* Tool Calibration Management
e Obsolescence Recovery
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Production Sourcing

Custom Parts Management
OEM Conversion

Reverse Engineering
Blueprint Tooling Experience
Share the Spare

Electrical Expertise

Global Experience

Spend Optimization

Parcel and Packaging Optimization
PPE Manufacturer Support



Partner Capabilities

e Electrical Component Purchasing
* Plant Electrical Infrastructure,

Engineering, and Installation « Component Sourcing
* Substation Preventive Maintenance « Fabrication Services
and Testin . :
& * Power Transmission Solutions
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e Qutsourcing and Packaging Management * Spend Analytics
* Packaging Design e Contract Pricing Compliance
* Full Equipment Supply and Maintenance * AP Auditing
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Savings Centered Solutions

Historical Value Generation

S1+ Billion in Inventory

%/
o 3530336 PO Lines

Client SKU’s

Sete.ch STelell & \'1‘3%/ 2 annual delivered Value Ratio
Chain Vendors P S/ il S in excess of $2:51
avings
NS /Jf"

Client Vendors $2,979,414,174 Spend

$399,819,261 Savings
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Evolution and Refinement

“Southeastern Dongchang-Setech .
Centerline Setech
Technology
Precision, custom- Technology — —— ————
’ Investments Custom SSCS B&A Setech
manufactured !
Solutions

parts - Advanced Systems New Ownership
automotive, Capabilities for Share The Spare Diversification of
aerospace and Indirect Materials E&O Offerings and
medical industries Management Redistribution Verticals

North America Velocity Hub Infrastructure

Saturn launched Ramp Up of Multiple Country, Developmeant DetElapment
IMM services for Multiple Site Currency, Enterprise iSolved HCM
OEM Spare Parts Enterprise Language Visibility and Best MySupplyHub
and Blueprint Solutions Experience Practices Cloud ERP
Tooling
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Case Study 1: Delphi Automotive DELPHI

Reduced inventory from $145 million to $70 million.

Situation: Delphi Automotive had 18 locations and $145 million in MRO spare parts
inventory in North America. They contracted Setech to formalize and execute a plan to
optimize this inventory and reduce it to lowest level obtainable without jeopardizing
production downtime.

Complication: None of the 18 locations were tied together and worked independently
on various ERP platforms and had no visibility to other locations’ inventory and assets.

Result: Setech deployed and implemented our world-class inventory management
system to all 18 locations giving each site visibility to any location’s inventory, cataloged
all items at each location, and established correct min/max to be kept at the plant, based
on usage through our Plan for Every Part. We then established a centralized warehouse
where each site could send their excess inventory that could be deployed to any location
when needed. The end result was the overall inventory burden went from $145 million
to $70 million.
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Case Study 2: General Motors @

Production increased by 4900%

Situation: General Motors was contracted by the Federal Government to convert from
manufacturing electronic automotive components to medical ventilators at its Kokomo,
Indiana plant during the peak of the COVID Pandemic.

Complication: Setech had 21 days to implement an indirect materials storeroom and
procure all spare parts needed on Day 1 of production and set up strategic point-of-use
locations for critical parts using a BOM of manufacturers we had never dealt with before.

Result: Setech created an indirect materials storeroom, obtained all parts needed and
trained over 100 new employees in 21 days to be ready for Day 1 of production to
support GM’s production of 400 ventilators a day, compared to the 8 that the original
manufacturer was producing.

SEI=ECH>

10



Case Study 3: Borg Warner 3¢ BorgWarner

Indirect materials spend cut by two-thirds.

Situation: Borg Warner contracted to take over indirect materials management at one
of its electronic component plants that was spending much more than anticipated with
the incumbent service provider

Complication: Borg Warner had spent 1.5 million dollars the previous year with the
incumbent service provider when they only had an indirect materials budget of S600k
for the plant and very little visibility to usage or pricing from incumbent supplier.

Result: Setech implemented an indirect materials program at the plant that resulted in
the indirect materials spend in year one to go from $1.5 million to $480k without any
loss in productivity at the plant.
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SETECH Supply Chain Solutions
Optimizing Supply Chains with . _.._. ... ___
Lean Strategies
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LEAN MANUFACTURING

CONSULTING /SERVICES COMPANIES - 2018
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cost of goods sold by three to five percent and
supply chain needs. on the indirect side achieve consistent 10-15

Accolades
for our
work!
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Companies of the Year

Grow Company, Reduce Cost, Deliver Real Value
with Setech Supply Chain Solutions.

The Silicon Review

‘The Setech journey began in 1982 ac a manufacturer of au tomati on equipment and
aireraft components and then medical implants and surgical hands tonls, But the
wcompany today 1= known for its raliability- centered su pply chain solutions, which
increase equipment avatlability through processsdriven best practices in Indirect
Materials Management.

Thec
flexible and can be configured to client requirements, scope, and scale —from Consulting
o Software-as-a-Service to fully Outsourced Solutions. Setech's Pure Integratar model
for Indirect Materials Management and Reliability as a Service model truly aligns with

s supported by Certified Reliability Leaders are completely

Impany’s proge

him te know more about how the campany is leading

for the excerpts from the interview:

Q. Can you expiain about your services in brief7

Setech [s a full outsourced Indirect Material Manager as well as a supply chain solution service provider that has been in
busitiess since 19BY (sourcing to Fequisitioning to ivesto v managemant to payables). Over the past 30 years we have a
proven history of providing a value generation an a 2:1 ratio. That means whenever a customer invests in SETECH vee wil! if
wurn generate twice that much in savings.

Q How successful was your first project? Shure the experience.

@ relatively new compa)
| 3 valued cusig

Wurfirst project waas at the GM Saturn plant in Springhill, TN, It was a great expenence
e entrusted by such alarge custogier as GM, They truly have been a great parimer and

Like any new startup we had manyYallenges that were demanding but they were als
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Serving Diverse Industries
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For more information, please contact...

SEI=ECH>

Mike Salyers
Setech SCS Vice President Of Operations
Cell: 765-438-4703

Email: mike.salyers@setech.com

Mike Morone

Setech SCS Business Development Manager
Cell: 317-695-0948

Email: mike.morone@setech.com

Corporate Offices:

151 Heritage Park Drive, Suite 301
Murfreesboro, TN 37129
Ph : 615-890-1755

32 N. Main Stree
Belmont, NC 28012
Ph : 877-673-8324
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